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For more information, contact:

CONCERN
One West Main Street
Fleetwood, PA  19522

610-944-0445

www.concern4kids.org

About CONCERN
Founded in 1978, CONCERN is a private 501(c)(3) 
non-profit community based child welfare organization 
dedicated to meeting the needs of abused, neglected, 
and delinquent children and youth.  CONCERN has 
since served more than 14,000 children and youth, 
including placing over 1,500 into adoptive families.  

Through 16 service sites throughout eastern 
Pennsylvania and Maryland, CONCERN offers a 
comprehensive array of foster care, residential, and 
counseling programs.  Each day, our foster care and 
residential programs impact the lives of over 400 children 
and youth.  Each year, our counseling services touch 
the lives of nearly 3,500 individuals through community-
based, outpatient, and employee assistance programs. 

CONCERN operates office sites in Bethlehem, 
Coatesville, Eynon, Fleetwood, Laporte, Lehighton, 
Lewisburg, Mansfield, Towanda, Wellsboro, Willow 
Grove, and Wyomissing, Pennsylvania, as well as one in 
Lanham, Maryland. 
 

CONCERN’s Mission 
Statement

Through teamwork, cultural awareness, and quality 
personalized services, CONCERN promotes respect, 
self-worth and trust in individuals and fosters the growth 
of healthy, responsible and productive community 
members.

The provision of services, and referrals of clients shall be made without regard to race, color, 
religious creed, disability, ancestry, national origin (including limited English proficiency), age or 
sex.

Goals
•	 Improve 
the quality of 
caregiver-child 
relationships 

•	 Teach parents/
caregivers the 
necessary skills 

to help to manage child behavior 
problems 

•	 Teach safe and appropriate 
discipline strategies 

•	 Strive to secure placement and/or 
promote reunification

Requirements
•	 Child must be between the ages of 

2 ½ and 7 years old. 

•	 Parent/caregiver can commit to 
weekly outpatient sessions for 12-
20 weeks 

•	 Parent/caregiver can commit to 
spending 5 minutes per day with 
child to review skills from sessions  
(dedicated playtime with the child)

 

Call CONCERN and ask to speak to 
a PCIT Intake Specialist to determine 
eligiblity



Overview
Parent-Child Interaction Therapy (PCIT) 
is a specialized therapy approach 
designed for children between the ages 
of 2 ½ to 7 years old with disruptive 
behavioral disorders, as well as their 
parents or primary caregivers.  PCIT’s  
emphasis is on the improvement of the 
relationship between the child and the 
parent or primary caregiver.  The parent/
caregiver and child are treated together 
jointly during weekly sessions.  

The specially trained PCIT therapist 
observes the interaction between 
caregivers and the child from behind a 
one-way mirror and coaches the parent/
caregiver through a wireless headphone 
on specific ways of increasing positive 
interactions and managing their child’s 
behaviors as they occur in session. 

The therapist 
helps teach 
the parent how 
to manage 
problematic 
child behaviors. 
Parents 
practice these 
techniques 
with the guided 
instruction of 
the therapist. 
This leads 

to stronger bonds between children 
and caregivers and increases parental 
confidence in independently managing 
their child’s behaviors at home and in 
public settings (e.g., store, restaurant).

The PCIT  Program involves between 12 
and 20 weekly sessions that focus on two 
phases:

Phase One:  Child Directed Interaction 

During Phase One, the parent/
caregiver: 

•	 Follows the child’s lead
•	 Uses PRIDE skills (Praise-

Reflect-Imitate-Describe-
Enjoy)

•	 Ignores annoying behavior
•	 Controls dangerous behavior

During Phase One, the child: 

•	 Develops good friendship 
skills (sharing, taking turns)

•	 Focuses on tasks for longer 
periods of time

•	 Becomes more connected to 
his/her parent or caregiver

Phase Two:  Parent Directed Interaction

During Phase Two, the parent/
caregiver: 

•	 Teaches the child to follow 
directions

•	 Teaches the child to have 
good behavior at home and in 
public 

During Phase Two, the child: 

•	 Learns to follow directions
•	 Accepts limits
•	 Develops good behavior at home 

and in public places


